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Why Choose Nusskern
Consulting

A practical case for business-first Al, custom application development, business
continuity/disaster recovery, reliable IT operations, cloud-agnostic architecture,
and clear technology decision-making.

Clarity When You Need IT

Technology should create confidence, not confusion. Nusskern Consulting helps organizations define the
problem, clarify the path, and execute with discipline across Al, custom applications, business
continuity/disaster recovery, data protection, Windows, Linux/Ubuntu, Azure, AWS, on-prem, hybrid
infrastructure, automation, and cybersecurity.

* Business-first discovery before tool selection

* Practical execution plans with measurable outcomes

* Senior IT judgment across modern and traditional environments
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Executive summary

Technology needs clarity before it needs

another tool.

Most technology projects struggle for the same reason: the business problem, operational risk, support
model, and success metrics are not clear enough before implementation begins. Al adoption, cloud
modernization, security improvements, custom applications, and business continuity/disaster recovery all
create value only when they are tied to the real work of the business.

Nusskern Consulting helps organizations connect strategy to execution. We combine practical Al adoption,
custom application development, business continuity/disaster recovery, infrastructure operations,
cloud-agnostic design, automation, Linux/Ubuntu capability, Windows and VMware expertise, and

cybersecurity readiness into one decision framework.

Business-first Al

Identify Al use cases that improve real workflows
instead of chasing hype.

* Al readiness and opportunity scoring

* Pilot design with measurable outcomes

» Governance and data handling guidance

Reliable IT operations
Strengthen the operational foundation the

business already depends on.

* Windows Server, Linux/Ubuntu, VMware, and
automation

* Runbooks, SOPs, lifecycle planning

« Monitoring, reporting, and documentation
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Custom application development
Build focused applications that solve workflow
problems as standalone tools or extensions of
the existing stack.

« Internal workflow portals and dashboards

e API and system integrations

* Cloud, on-prem, or hybrid deployment options

Risk-aware execution

Move forward without ignoring security, identity,
governance, or supportability.

 Cybersecurity readiness reviews

« Identity and access process improvement

« Leadership-ready risk reporting



The problem

Technology complexity creates business

drag.

Businesses often invest in platforms, applications, and infrastructure without a clear operating model. Over

time, this produces scattered tools, manual workarounds, hidden dependencies, inconsistent documentation,

and security gaps. Al can accelerate value, but it can also amplify confusion if the organization is not

prepared.

Challenge

Unclear Al adoption

Application gaps

Infrastructure debt

Cloud confusion

Security uncertainty

What it looks like

Employees experiment with tools without
governance, risk review, or measurable use
cases.

Teams rely on spreadsheets, email, or manual
entry because packaged tools do not fit the
workflow.

Windows, Linux, VMware, cloud, and on-prem

assets lack consistent lifecycle and ownership.

Azure, AWS, on-prem, and hybrid choices are
made without clear workload requirements.

Identity, vulnerability management, incident
response, and access controls are not
translated into business priorities.

The Nusskern response

Business impact

Inconsistent outputs, data exposure risk, and
missed value.

Slow work, duplicate entry, limited reporting,
and process errors.

Higher incident risk, slower change, and rising
support cost.

Cost surprises, rework, and fragmented
architecture.

Leadership cannot see which risks matter
most.

We begin by clarifying the business problem, then mapping the technical realities around that problem.
The result is a practical plan that leaders can understand and teams can execute.

* Define the problem before choosing the platform

* Design for the current environment and the future state

* Build documentation, supportability, and governance into the work
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The clarity framework

A practical model for moving from

uncertainty to execution.

The Nusskern Clarity Framework is designed to keep business outcomes, operational realities, and technical

decisions aligned from the beginning of an engagement.

Step Purpose

1. Discover Understand business pain, current workflows,
systems, risks, and constraints.

2. Clarify Separate symptoms from root causes and score
options by value, effort, risk, and supportability.

3. Design Create a practical solution path across Al,
applications, infrastructure, cloud, security, and
operations.

4. Execute Implement with documentation, validation,

measurement, and handoff.

5. Improve Measure outcomes and refine the solution as
business needs change.

Why this matters

This framework prevents technology work from becoming disconnected from the business. It also helps

Typical outputs

Discovery notes, dependency map, opportunity
inventory.

Priority matrix, decision memo, pilot candidates.

Reference design, implementation plan,
governance notes.

Runbooks, scripts, application deliverables,
reports, adoption plan.

Metrics, backlog, support model, next-phase
roadmap.

custom applications and Al pilots stay grounded in workflow improvement, not novelty.

* Clear ownership and scope
* Measurable outcomes
* Practical support model

* Lower risk during implementation
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Capability highlight

Custom application development for real
business workflows.

Many organizations have important workflows that do not fit neatly into off-the-shelf software. The result is
often a fragile mix of spreadsheets, email threads, manual approvals, and disconnected reports. Nusskern
Consulting can design and build focused applications that solve these problems without forcing the business

into unnecessary complexity.

Standalone applications

Build focused internal tools or client-facing
portals when the business needs a clean
application around a specific workflow.

» Workflow portals

« Data entry and validation tools
 Operational dashboards

« Private resource or reporting sites

Deployment flexibility

Choose a deployment approach that fits the
environment and support model.

» On-prem hosting
e Azure or AWS deployment
 Hybrid application patterns

» Secure access and role-based controls

Application question

Should this be a new app or an

Where should it run?
requirements.

How do we avoid another
unsupported tool?
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Nusskern approach

Review workflow, users, data, existing tools,
integration? and long-term support needs.

Evaluate on-prem, Azure, AWS, and hybrid

Stack-aware extensions

Leverage the systems and infrastructure already
in place instead of replacing everything.

* API and system integrations

* Automation front ends

» Database-backed reporting

* Integration with existing identity and hosting
models

Operational handoff

Applications should be supportable after launch.

» Documentation and runbooks
 Logging and error handling
» Backup and recovery considerations

* Enhancement backlog and ownership model

Result

A practical build-vs-integrate
recommendation.

A deployment model aligned to
security and operations.

Build documentation, logging, ownership, and An application the business can
lifecycle planning into the project.

operate and improve.



Capability highlight

Business continuity and disaster recovery
that protects the business.

Reliable operations require more than good intentions. Organizations need data protection solutions,
recovery objectives, tested runbooks, and fault-tolerant infrastructure patterns that match business risk.
Nusskern Consulting helps connect backup, recovery, high availability, and disaster recovery planning into
one practical resilience model.

Data protection strategy Recovery objectives
Align backup, replication, retention, immutability, Clarify how much downtime and data loss the
and restore testing with business-critical business can tolerate for each critical service.
workloads. . o :
* Recovery Time Objective review
» Backup coverage and retention review « Recovery Point Objective review
» Restore validation evidence « Business impact mapping
* Ransomware and accidental deletion recovery « Critical workload prioritization
scenarios

* Cloud, on-prem, and hybrid protection targets

Fault-tolerant infrastructure Disaster recovery validation
Reduce single points of failure across compute, Document and test recovery so the organization
storage, networking, identity, and application knows what works before an outage occurs.

dependencies. L
* DR runbooks and communication plans

* High availability design review « Recovery testing and evidence collection
« Virtualization and cluster resilience « Gap remediation roadmap
* Redundant network and power dependencies « Ongoing testing cadence

* Cloud zone, region, or hybrid failover options

Resilience question Nusskern approach Result

Are we protected against data Review backup scope, retention, immutability, Data protection strategy and

loss? restore testing, and recovery scenarios. improvement plan.

Can critical services survive Identify single points of failure and design High availability and resilience
failures? fault-tolerant infrastructure options. roadmap.

Can we recover when it matters? Create and validate DR runbooks, recovery Tested recovery model and evidence.

steps, and communication plans.
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Core capabilities

A broad capability set tied to one
operating principle: clarity.

Nusskern Consulting is positioned to help where business needs, infrastructure, Al, custom applications,
business continuity/disaster recovery, cloud platforms, and security controls overlap.

Capability

Al business consulting

Custom application
development

Business continuity / disaster
recovery

IT strategy and advisory

Windows and Linux/Ubuntu
operations

Cloud-agnostic Azure / AWS
solutions

On-prem and hybrid
environments

Automation and runbooks

Cybersecurity readiness

How it helps

Find practical Al use cases that reduce
manual work and improve decisions.

Build standalone applications or
stack-aware tools that support real
workflows.

Protect data, validate recovery, and design
fault-tolerant infrastructure aligned to
business risk.

Translate technical complexity into
executive decisions.

Improve reliability across core server
platforms.

Choose cloud patterns based on workload
requirements, not assumptions.

Operate across existing infrastructure and
modern platforms.

Standardize repeatable work and reduce
operational variation.

Turn risk into prioritized action.
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Representative deliverables

Al readiness assessment, pilot roadmap,
governance starter Kkit.

Workflow app, dashboard, internal portal,
API integration, support documentation.

Data protection strategy, DR runbook,
recovery validation report, resilience
roadmap.

Roadmaps, risk reviews, platform
recommendations, decision memos.

Lifecycle plans, runbooks, hardening
guidance, automation reports.

Cloud suitability review, landing zone
guidance, migration roadmap.

Dependency map, hybrid architecture,
operations model.

PowerShell automation, SOPs, validation
reports.

Security posture review, identity review,
remediation roadmap.



Representative use cases

Where Nusskern Consulting creates
practical value.

Al workflow discovery Custom workflow application

Identify repetitive work that can be improved with Replace fragile spreadsheet or email-driven
Al-assisted summarization, classification, processes with a focused application that
research, or decision support. supports data capture, approvals, and reporting.
e Opportunity scoring « Standalone or integrated build

¢ Pilot plan * Role-based access

e Success metrics e Operational handoff

Infrastructure automation Hybrid modernization

Turn repeated server, VMware, Windows, Clarify how on-prem platforms, Azure, AWS, and
Linux/Ubuntu, or reporting tasks into documented existing infrastructure should work together.
automation.

e Dependency map

* PowerShell scripts « Architecture plan

* Runbooks « Migration roadmap
« Validation reports

BCDR and data protection Secure communication workflow
Assess backup reliability, recovery objectives, Design simple Microsoft 365 secure

disaster recovery readiness, and fault-tolerant communication patterns that users can follow
infrastructure options. consistently.

 Data protection strategy e Secure email workflow

* DR runbook e User guide

* Recovery validation  Testing plan

Security readiness review

Translate identity, vulnerability, logging, and
incident response gaps into prioritized business
action.

e Risk summary

* Remediation roadmap

« Leadership report
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Engagement model

Start small. Prove value. Scale with
discipline.

Nusskern Consulting engagements are designed to begin with clarity and then move into practical execution.
This makes the model useful for both advisory work and build-focused efforts such as Al pilots, custom
applications, business continuity/disaster recovery, automation, and infrastructure modernization.

Engagement Best for Outcome

Clarity Review Leadership needs a structured view of technology Current-state assessment and
problems, risks, and opportunities. prioritized roadmap.

Al / App / Resilience Teams need to identify where Al, custom Use case inventory, scoring, and

Discovery Sprint applications, or resilience improvements can pilot recommendation.

produce measurable value.

Implementation Project The organization is ready to build or improve a Delivered solution, documentation,
workflow, application, automation, or platform validation, and handoff.
capability.

Advisory Partnership Leadership needs ongoing guidance across Al, Decision support, roadmap updates,
cloud, infrastructure, security, and application and execution oversight.
decisions.

Why use Nusskern Consulting

Because technology decisions should be clear, practical, and connected to business value. We bring a
broad view of Al, custom development, infrastructure, business continuity/disaster recovery, cloud, hybrid
operations, automation, and security - then reduce that complexity into a plan that can be executed.

* Business-first thinking

* Enterprise operational discipline

» Modern Al, application, and resilience capability

* Cloud, on-prem, and hybrid awareness

» Clear documentation and handoff
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Next steps

Begin with the problem you need to solve.

The best starting point is a conversation about the business problem, the current workflow, and the
environment the solution must live in. From there, Nusskern Consulting can help determine whether the right
answer is Al enablement, a custom application, business continuity/disaster recovery, data protection,
infrastructure modernization, cloud strategy, automation, security readiness, or a combination of capabilities.

Recommended first step

Schedule a Clarity Review to identify the highest-value opportunities and the most practical path forward.

* Define the business problem
» Map current tools, systems, and constraints
* Identify quick wins and larger roadmap items

» Choose the right delivery model

Contact

contact@nusskern.com
nusskern.com
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